
Lifecycle of a grant – roles and responsibilities
Where the opportunities exist and how we can help – collaboration is the key to success
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Pre-Award Process 
Requires collaboration 
between PI, 
Departmental Staff, 
and Sponsored 
Programs 
Administration (SPA)

Post-Award Process
Requires collaboration 
between PI, 
Departmental Staff, 
Procurement and 
Payment Services, and 
Research Finance 

Award acceptance 
represents the 

hand-off from pre-
award to post-

award – our goal is 
to make this 

seamless




